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Background to the Challenge -2+
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As many PMOs face the strategic 4\\\ y v I
challenge of “losing stakeholder . 4 4

Pro]ect Management Institute

confidence”, how are PMOs
transforming people, process and
tools in new ways?
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Background to the Challenge -5
Changing Business  93% pymyh.gy
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By 2020, approximately 40 percent of American
workers would be independent contractors. “Intuit” I
Wide variety of choices to find contract gigs in
public, private and nonprofit sectors I
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Facilitated Question

1

With all the new methods and skills in use today, (Agile,
SAFe, LEAN, etc.) is the traditional project manager PMP
going to hold the same value 5 years from now? (or today)

Why or Why not?
SKILLS:
* Project Management =
* Scrum Master KNOWLEDGE

G

SKILLS

,\/'ﬁ

uﬂ-ﬁrl ny

PERFORMAN(,E

. counr COMPETENE GE

* Program Planning @

Sprint Planning EXPERIENCE

* LEAN
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Facilitated Question #2 %@\i‘-'
What does your PMO base  crme oo

KNOWLEDGE Test candidate's working knowledge of concepts, methodelogies, practices and vecabulary of the

. g b . profession. In addition to the case scenarios, always ask for actual past examples to verify real
I S acq u ISI IOI lS a I l life experience.

‘General management

development on and why?

- sound judgment Knowledge of business purpose of the project and Discuss a case scenario with candidate in

HOW TO CHECK/TEST

ability to make decisions within that context which current triple constraints priorities
. (time, money, quality) are explained. If

I e there is a problem with one of the

* * constraints, what action would they

e P roj ect types 4 Types of Project Managers

- provide vision Ability to translate orga
e Soft Skills
* Met h Od S S GAMBLER PROPHET
ﬂ

* Personality Types

IS THE GROWTH OPPORTUNITY IN LINE
WITH OUR EXISTING STRATEGY?

vision.

- provide direction | Ability to keep project m|
completion in face of agg

Should we have

categories of PMs
The7Pr9P°" Manes with different skills?

P ERSONM“IES ' n Or one profile?
Which are ou €&

YES

CAN A RELIABLE BUSINESS CASE BE MADE?

A KAEPPEL
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Facilitated Question #3 “fre

TRUE or FALSE?
“In the lean and agile world, the project
manager does not have an official role. The

project manager's role is distributed among the
agile team members.”

Daily Review

O

Feedback

Where does the PM

fit in an agile P ..
world? » n
y | Deliverable
. Backlog Iteration Release
Explain?
P Plan Collaborate Deliver
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Facilitated Question

A

Is SAFe going help or hurt PMO success?
Do we understand the Value and Risks?

Metrics
il

Shared
Services

aBdeg
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Milestones
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Roadmap

(529

Vision

System
Team
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Lean UX

Agile Teams gup
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TRAIN
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Solution Context
Continuous Delivery Pipeline PROGRAM
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& Business AGILE RELEASE TRAIN [}
Owners DevOps
System Product = Conti c c Release * Culture
Arch/Eng  Mgmt WSJIF = Exploration Integration Deployment on Demand + Automation
[ ] [
c Pl Objectives * Lean Flow
iomii = 35[— . + Measurement
— |
RTE E "R' ystem Demos (W @ - Recovery
Backlog % || Feature  Enabler B3 Architectural
Runway
T =
> 3 XP . :Ian = - Goals : | = TEAM
L Y « Execute z - c N s - S 5
- Product « Review ﬂ £ - = - | = Pl E - | = ! Pl B
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The first official release of SAFe was published in 2011. The latest release,
as version 4.5, was released in June 2017.
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What are best
practices for
Organizations
adopting
SAFe?

Where are the
PMs?
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Facilitated Question

5 'é#-a

Is SAFe just another method for IT
development? OR Is it a business PMO

strategy?
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LSD = Lean Software Development
ASD = Adaptive System Development
FFD = Feature-Driven Development
XP = Extreme Programing...
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Allocate and assure
funding to strategy

\

Strategy &
Investment
Funding

Close the loop on funding and
program execution, measures
and reporting, necessary
compliance

Dnve, assist, or
Program support program
Management execution

Figure 1. Primary responsibilities of Program Portfolio Management
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Facilitated Question #6 - G

Which is the primary approach to develop
skills for your PMs?

And, is it the same for
technical vs. soft skills?

a) Training and Development to acquire skills or
b) Acquire through hiring or contract the skill

A KAEPPEL
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Conclusion
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COLLABORATION

“Agile grew from
Application
Development...But SAFe
will force further
evolution”

A PMO will need
to understand
the new
methods and the
Why?

Copyright © 2017 Kaeppel Consulting LLC. All Rights Reserved

“Project management is still
focused on delivering value to
customer... but the way we do it
may need to change”

What remains TRUE:

* Deliver Value require
collaboration and leadership in
all methods

* The Environment may change,
PMOs need to have an eye on
the changes and communicate
why
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Conclusion #2 .;.#-a

Successful PMOs deliver on

9 . |
ba \«».‘ strategies and have the right

methods and roles aligned and
matched to environment to deliver

COLLABORATION the greatest value.
“PMOs need to
,,,ay;,’;’;’:s“jzgifj’;,ate e Not all methods work in all
for the business roles.” areas.

e Different methods have

PMOs l?eed to different roles.
help ‘{V’th role * Finding the connection to roles
clarity and

and helping the business
translate will ensure success.

A\
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Conclusion #3 3o
o
A ® N\ Not all PMs are created equal, nor
© o
\«».‘ should they be. There are reasons
” behind having the need for
‘Q ) different types of PMs
COLLABORATION
“PMO need to align .
their portfolio of * Not all methods work in all
projects with the right .
skills needed.” clrcumstances.

* Not all projects are the same

PM assignments - _
difficulty and complexity.

should not be
availability-  Some projects require more soft
based, but skill- skills than technical skills in the

based.

PM role.
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Call to Action Boh
What three things can you do
tomorrow?
1)
2)
3)
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